BRAZIL

*APROSOJA

TALENT

In 2013, FMC partnered with APROSOJA to provide
training for 8 future professionals on:

Brazilian Association of
Soybean Producers –
a non-profit entity
comprised of rural
soybean producers

PROGRAMS

Fun, Games and
Wellness in
Suzhou
FMC’s site in Suzhou, China, held
Autumn Fun Games to build team
spirit and promote good health
for employees. Ping pong, rope
skipping and hula hooping were
activities used to reinforce the
plant’s goals of fostering a healthy
lifestyle and team spirit.

Insect, weed and disease management

in soybean plantations

7 Habits of Responsibility
Business, including futures and commodity markets

and business-specific information on their team’s progress.
Therefore, we will work on the following communications objectives
throughout 2014:
• Continue to make sustainability relevant to employees and
their jobs.
• Increase employee understanding of FMC’s sustainability
metrics, targets and progress.
• Provide tools to increase the effectiveness of sustainability
implementation teams.
We expect to pilot a focused training program in 2014 to help
advance the objectives above.

Fostering a Culture of Wellness
Health and wellness programs help create a positive work culture
which in turn contributes to employee satisfaction and well-being.
FMC’s voluntary U.S. program “Choose Well, Live Well” provides
an opportunity for employees and their family members to learn
more about managing their health. Through the program FMC
participants can take advantage of tools that encourage positive
steps toward reducing health risks and improving personal wellbeing. A new addition to the program in 2013 enables employees
and their spouses to elect to work one-on-one with health coaches
to address a range of issues from lifestyle challenges such as
stress and weight management to chronic health conditions like
arthritis and diabetes. FMC encourages and supports participation
in certain programs through financial incentives.
Efforts to support healthy behaviors are evident at FMC locations
around the world. In 2013, several locations ran health fairs and
many invited members from their local community to join. Some
sites initiated walking or weight competitions. More nutritious food
choices were offered at several large global meetings as well as
exercise activities such as yoga and Zumba classes.

SOCIAL MEDIA

FMC, the sugarcane
industry union and other
In 2009, the state of São
production companies
Paulo amended laws
developed a training
to phase out emissions
program to help rural
from sugarcane waste
workers become
burning practices.
compliant with the law.

From 2009-2013, qualified 75,700
workers in 30 courses
In 2013, trained 1,000 harvesters
and family members
Female participation in the program
increased from 1.2% to 12%

*INTERNS
FMC partnered with
our distributors to
host 9 internships that
identified key talent and
developed technical and
leadership skills.

Maintaining Respect and Ethical Behavior
Affirming human dignity internally and across our value chain is
a core value. In 2013 we expanded the Civil Treatment Program to
managers throughout our global network – another step forward in
becoming an ever-more inclusive and respectful workplace. We will
expand the program throughout 2014 and will integrate it into the
on-boarding process for all new employees. 11
Additional activities that reinforced a culture of shared respect and
ethical behavior included:
• Retraining and recertifying 97 percent of employees on the FMC
Code of Ethics and Business Conduct. The remaining 3 percent
are expected to complete the program in 2014 to ensure total
compliance with the Code. 12
• Evaluating significant suppliers by Global Procurement based
on our Supplier Code of Conduct. 13
• Initiating a Social Responsibility Program to increase
transparency into all aspects of business practices at our
manufacturing facilities. 14

Lighthearted
Tone Delivers
Serious Ethics
Message
To highlight the importance of
reporting any potential ethical
issues, we produced an entertaining
yet informative set of wallet cards
and posters promoting the FMC
Ethics Response Line and other
ways to report possible infractions.
Translated into 13 languages,
the imagery and messages were
tailored to accommodate cultural
nuances. Attention-grabbing visuals
such as the Loch Ness monster and
a flying saucer helped communicate
the serious need to report possible
ethical improprieties without fear of
retaliation.

• Updating our social media policy to provide guidance on dealing
appropriately with the increasing intersection of one’s personal
and professional profiles. 15
• Good faith collective bargaining in union relationships and
ongoing dialogue in non-union sites to facilitate trust
and collaboration. 16

Enabling a Winning Team
We continue to nurture talent internally, encourage STEM-talented
youth, explore ways to increase workforce diversity and promote
employee health and wellness. We are firmly committed to
creating a culture that facilitates professional and personal growth,
satisfaction and well-being in an inclusive and ethical environment.

To broaden global interchange, we continue to expand our social media presence.

+16,000 followers
2012

*RENOVAÇãO

2013

in 2013, up 63% from 2012
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The use of social media is
helping strengthen awareness of
FMC and expanding engagement
with our company worldwide.
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SHAPING SUPPLIER
FMC Supplier
Code of
Conduct

RELATIONSHIPS

2012

New supplier Code of Conduct and
screening process are launched

Front Royal
Forges Forward
At the Avtex Fibers Superfund
Site in Front Royal, Virginia, FMC
is completing over 20 years of
remedial construction activities.
The cleanup of the historical plant
area provides land for a business
development area encompassing
approximately 170 acres and
the creation of open space in
the remaining areas, including
a conservation park. Within the
conservation area is a brand new
water treatment plant to treat the
contaminated groundwater.
The conservation park created by
FMC contains areas which were
once waste disposal basins and
are now open fields and ponds
that provide a habitat for the ever
increasing biodiversity in the area.
Warm season grasses native to
Virginia were planted to help return
this area to much the same state
that existed hundreds of years ago,
albeit with access to walking and
bicycle trails.
Before

After

Since launch in 2012, all new
suppliers are subject to the
screening process and must
adhere to the Code.

on stakeholder interests and the major global challenges FMC has
defined. (See page 6 for more information.)
CDP takes into account how sustainability will be incorporated
throughout a project’s development and execution phases using
metrics on resource intensities, efficiencies derived and long-term
impacts through the project’s life cycle. In 2013, it was applied
to selected capital planning projects greater than $2 million. In
2014, it will be applied to all projects over $2 million and selected
projects greater than $500,000 will go through a “light” version
of the process. One goal of the process is to make more informed,
quantifiable decisions about a project’s sustainability risks
and benefits.
Legacy Remediation
As a company with an operating history of over a century,
FMC has a number of legacy sites we are working to remediate.
Our remediation strategy emphasizes community engagement
when determining the best way to return former sites to
productive use. 26
Responsible Value Chain Partners
Sustainability at FMC extends into productive collaboration with
our value chain partners – especially customers and suppliers.
We work together on programs that drive greater responsibility,
accountability and transparency.
Customer Relationships
As meaningful partners, we seek ways to help our customers
meet their own sustainability goals. For example, knowing that key
customers wanted more information about social responsibility
in their supply chains, we developed a Social Responsibility
Assessment (SRA) program. Created in partnership with a thirdparty audit firm, the SRA assesses performance of our sites on
environmental, health, safety, labor and other aspects of
our business.
Our first SRAs were conducted at Health and Nutrition sites
because of their strategic importance to the interests of end
consumers. We concluded two SRAs in 2013 at our Newark,
Delaware, and Rockland, Maine, locations. Results have been
positive thus far, with only one finding that was quickly corrected.
We are planning to undertake five more audits in 2014 and are
working to expand the program into selected parts of our
supply chain.
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Significant, existing raw material
suppliers are screened against
vendor management process.

2013

How does FMC define
“significant” suppliers?
Type of material
Sole source of material
Geographically sensitive

Supplier Relationships
FMC believes that responsible corporate citizenship
extends to our suppliers’ business practices.
In 2012 FMC published its first Supplier Code of
Conduct and updated our vendor management
process to ensure that our raw material suppliers
and contractors sourced responsibly and provided
the best value and support to our businesses and
communities. 27
• Since publication in 2012, new suppliers
are required to adhere to the Code and have gone
through our screening and verification process
prior to joining our network.
• By the end of 2013 all of our most significant,
existing raw material suppliers were also
screened against our criteria. We identified these
initial suppliers based on the types of material
they supply, if they were the sole source of a
material, or if there were other areas of concern
such as geographic sensitivity.
• In addition to continuing to use the criteria for
new suppliers, in 2014 our goal is to requalify
all of FMC’s existing raw material suppliers
and significant construction contractors who
were working with us before the process was
enacted. Given the large number of suppliers, a
third-party auditor will undertake this
screening process.

GOAL

All existing raw material suppliers
and significant construction
contractors will be requalified.

2014

improve management of potential supplier risk, we
established processes to trace materials through our
supply chain. Our efforts included the development of
a Conflict Mineral Policy, obtaining technical data on
the composition of our materials to understand if they
contain conflict minerals, and conducting further due
diligence with our suppliers to understand country of
origin for materials containing tin, tungsten, tantalum
and gold.
In May 2014, FMC filed its report on capital Form SD
with the U.S. Securities and Exchange commission,
as required under the Dodd-Frank Act.

Sharing Responsibility for Resource
Management
FMC’s resource management projects are elements
of a systematic effort to enhance visibility into and
influence the impact we have on the environment
and our stakeholders. We are taking steps to
identify, analyze and act on opportunities to use
natural resources more efficiently and to reduce
our environmental footprint. We are strengthening
collaboration with members of our value chain
to deal effectively with some of the world’s most
challenging issues.

Looking ahead, we will leverage our management
practices around responsible sourcing to manage
supply risk and opportunities, continue to work with
our supply chain partners to integrate our processes
into site policies and work closely with suppliers to
improve practices and drive innovation.
Regulatory Compliance
To ensure FMC’s compliance with the reporting
requirements of the U.S. Dodd–Frank Wall Street
Reform and Consumer Protection Act and to

FMC Lithium’s Lectro® Max line of customized lithium foils
is used as the anode in lithium batteries. Lithium, being
both the lightest and the most electronegative, provides the
highest electrochemical equivalence of all metals.
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